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CI is the leading provider of digital supply chain services to the
world’s premier independent music companies.

Founded in 2003

1000+ labels represented

650,000+ Tracks

2,000+ Videos

225+ DSP platform integrations

500+ Online & Mobile delivery points

20+ passionate and experienced employees

SNAPSHOT
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Within the very near-term digital will represent greater than 50% of the
overall revenue mix for music labels and distributors.

The value of the high-cost %-of-revenue “old school” distribution model

employed by large digital distributors is rapidly diminishing.

The capability of the self-service “long-tail” focused discount model

targeted at the hobbyist market is severely limited.

TRENDS
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CI addresses the trends with a solution tailored to cost-effectively meet
the needs of today’s savviest independent music companies with a
vision for tomorrow’s challenges and opportunities.

CI’s Digital Catalogue Management (DCM) service is the trusted
industry solution for digital media asset management and distribution.

 Scalable  Flexible  Economical  Efficient  Secure  Proven

CI delivers a multi-tiered, bespoke “industrial strength boutique
technology platform” enabling you to be in complete control of your
digital destiny.

SERVICE SOLUTION
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CI core DCM services include

IMPORT  Digitization and creation of master digital asset catalog archive.

EXPORT  Encoding and delivery to any digital media service in any format.

WAREHOUSE  Hosting, Management and Archiving of digital assets.

CI Media Platform functionality includes:

• Territorial management of pricing and release dates; bespoke product and track-based

pricing.

• Licensed export facility enabling you to seamlessly partner with other CI platform users.

• Complex integrations with music services such as YouTube, MySpace, data services

such as Gracenote and Rovi and business services such as RoyaltyShare and

Rightsflow allow you to centralize all of your digital activity.

CI Media Platform futureproofs your business:

• Compliance with the most advanced metadata standards including DDEX.

• Ability to develop your own customized applications via our API including D2C and B2B

apps.

SERVICE SUITE
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CUSTOMER SERVICE

CI provides a range of customer support services including:

Comprehensive series of online video tours to explain services in a user-

friendly way.

Detailed user manual (online and PDF).

Regular newsletter updates including details of new service developments

and newly integrated retailers/platforms.

Web-based ordering of deliveries with user-friendly interface and automated

customer alerts.

Online ticketing system for problems/issues with max 24 hour response

time.

Readily available detailed profiles on the CI support site of each digital

retailer serviced.
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MARKET PERFORMANCE

CI’s turnaround and delivery times are the fastest and most

reliable in the digital market:

• Standard delivery time from any raw source (CDs or WAV) to digital retailer:

3-4 days to over 225 integrated platforms.

• Premium orders turned around within 24 hours;1 day turnaround for new

integrations with digital music services.

• Weekly deliveries to 80-100 different retailer platforms on behalf of clients

(labels, label groups, distributors and aggregators).

• More than 80,000 track deliveries per week.

• Continuous and automated ingestion process with content being received

from over 1,000 record labels.

• Virtually 100% success rate of delivery times and order completions.
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100% of your digital revenue is paid directly to you.

CI simply charges fees for services.

CI does not license your rights.

CI does not take a share of your revenue.

A DIFFERENT BUSINESS MODEL
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CI’s menu-service offering allows you to select the exact
service you need and how to pay for it (subscription, ala
carte).

CI’s pricing philosophy reflects the CI technology platform --
flexible and adaptable to your market needs and usage
requirements.

CI works with you to build a fee structure sculpted to your
specific market experience. (e.g. weekly dynamic deliveries
to 75 DSPs, or static digital warehousing).

PRICING
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DISTRIBUTION FLEXIBILITY, EFFICIENCY & SCALE
CI gives you the ability to deploy content when, where & how you choose in order to

best achieve your marketplace objectives.

BUSINESS CONTROL
CI gives you the freedom to structure the unique terms of DSP agreements and

establish specific marketing priorities directly with the retail platforms.

FINANCIAL ADVANTAGE
CI’s relentless focus on delivering a digitally scalable world-class technology solution

reduces the need for large overhead costs. These scale efficiencies are passed

through in the form of competitively low fees.

TECHNOLOGICAL SOPHISTICATION
CI continuously develops innovative enhancements to its core service engine keeping

its rightsholders at the cutting edge of the digital marketplace. For example, CI Media

Platform deliveries are DDEX compliant; CI offers powerful API functionality and has

XML ingestion and delivery capability.

BENEFITS
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CURRENT CLIENTS

CI's clients represent many of the world's leading

independent record labels and distributors
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MARKET ACCESS



Proprietary & Confidential - for presentation use only CI Overview13

 “I Love CI. They

Rock my world” –

Brian Larson,

iTunes Production

“Working with CI has enabled us to access the

digital marketplace. It's as simple as that.”  --

Simon Wheeler, Head of Digital, Beggars Group

“If all digital distribution companies were as

passionate and efficient as CI, it would make the

job of getting content into our service much faster and

correct the first time. They definitely have a strong

solution and understand the space.” –- Jean

Chadwick, Director of Content, Napster

“When it comes to music distribution

Consolidated Independent is in a class of their

own. CI is one of the most professional

and efficient digital music distributors
that we work with. Thanks to them we’ve been

able to quickly and easily add hundreds of

thousands of tracks to Spotify."   -- Elias Raam,

Content Manager, Spotify

"Making the digital supply chain professional

relies on really understanding the processes

involved and, crucially, being able to deliver -

the [PIAS] Digital services works closely with CI

to do just that."  --  Adrian Pope, Head of [PIAS]

Digital

“Since we switched to using CI, we have found the whole

process much, much simpler than doing it ourselves. When

we’ve had to call on their support services they’ve been

extremely responsive. These guys are professionals in the

best sense of the word” – Bruce Iglauer, Owner, Alligator

Records

WORD OF MOUTH
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The Dashboard - Home page
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The Dashboard - Raising Orders
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The Dashboard - Browsing Your Catalogue
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The Dashboard - Product Snapshot
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Because of CI's scale, efficiency and expertise we
guarantee to:

Reduce the hard costs and effort expended in managing your digital assets
and getting product to market.

Give you full control over these assets and the revenue generated from
their exploitation.

Future proof your business against the escalating demands of the growing
digital industry.

VALUE
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Explore
Review our interactive video tutorials located at http://www.ci-info.com/tour to
gain in-depth exposure to our powerful technology platform and learn more
about the engine that should be driving your digital business forward.

 Experiment
Allow us the opportunity to deliver a gratis sample test of your content through
our pipeline. Experience how shifting to the CI platform is simple and quick.
Whether you have 100 tracks or 100,000 tracks our team will ensure a smooth
and rapid transition. Our expertise in this area is peerless.

Conclude
CI is the right strategic partner for your digital business delivering a high-value,
low-cost, market-tested, and scalable world-class solution.

NEXT STEPS?
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Rob Weitzner, North America

(e) rob@ci-info.com

(t) + 1 917 523 7874

Quentin Chambers, ROW

(e) info@ci-info.com

(t) +44 (0)20 7729 8493

http://www.ci-info.com
   A PROUD SUPPORTER OF

CONTACT


